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First things first

• Who can benefit from this session

• How to make the best use of this session
• Get the big picture

• Focus on stories and case studies

• Get the slides once I post them (QR)
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Day 00: Before you start

• Prepare a product/service that sells

• Get your brand identity

• Be free for 7 continuous days
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Day 01: Plan your digital existence

• Set goals for the first quarter

• Perform quick audience analysis

• Find your competitive advantage

• Decide on your digital platforms
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Set goals for the first quarter

• Process
• SMART Business goals then:

• SMART Digital goals

• Methodology
• Use historical data

• Use your industry-specific experience
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Perform quick audience analysis

• Split your target audience based on their perspective to 
your business
• Why they need your business?

• Why you are their best option?

• Why would they doubt you?

• Consider (Demographics – Interned Behavior – Needs 
and Demands
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Competition Analysis

• Use more than one competition analysis technique:
• 2 Dimensions analysis

• Feature based analysis

• Digital existence analysis

• Find your competitive advantage
• Product advantage?

• Supportive service advantage?

• Pricing advantage?
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Decide on your digital platforms

• Where your audience exists the most?

• Where are they making buying decisions?

• Where do your competitors sell best?

• Where are you currently performing well?

• Which platforms you have resources for?
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Day 02: Create content

• Prepare your content directions on all platforms

• Create your first 10 written content pieces for social 
media

• Create your first blog post

• Prepare content for your website
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Prepare your content directions on all 
platforms
• What your competitors are doing there?

• What other companies targeting your audience do 
there?

• What is the general style of content there?
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Create your first 10 written content pieces for 
social media
• Find top questions your audience have

• Write answers for all questions

• Whenever an answer is long you can split it to more 
than a post or to an album

• Use twitter threads
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Create your first blog post

• Your blog post title “Top 10 questions about [Your_industry]”

• Use your social media content as sub-headings

• Each social media post goes into the blog post

• Use a tool to optimize your blog post (Rankmath)
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Prepare content for your website

• Collect content you posted as (About – Bio ..) on social media

• Build a simple (About us) document

• Use data you prepared on audience and competitive advantage

• Build a simple (Home) document including
• Your product/service main competitive advantage

• The needs you fulfill

• Audience you target

• A brief of who you are
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Day 03: Website and start video marketing

• Create your website

• Create your lead capturing methodology (Lead magnet)

• Shoot your written content into short video content
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Create your website

• Use a simple tool (Google sites)

• Use content you prepared

• DON’T GET CREATIVE

• Buy a domain if you want to
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Create your lead capturing methodology 
(Lead magnet)
• Create a simple google form for lead generation

• Offer something for your prospects:
Free (Sample – Demo – Consultation – Document - .. )

• Add it to your google site (in literally a click)
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Shoot your written content into short video 
content
• Each social media piece goes to one vertical video

• Your blog post will go to a youtube video later

• DON’T GET CREATIVE
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Day 04: Prepare your visuals and post your 
content
• Create a social media template for your design

• Create social media assets (Profile pics and covers)

• Create designs for your social media content

• Post/Schedule all social media content

• Edit your short videos

• Post your short videos on relevant platforms
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Graphic designs

• Use Canva to:
• Create a social media template for your design

• Create social media assets (Profile pics and covers)

• Create designs for your social media content

• DON’T GET CREATIVE
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Moderation (posting and scheduling)

• Post/Schedule all social media content

• Edit your short videos (Use YouCut - Tiktok)

• Post your short videos on relevant platforms

• DON’T GET CREATIVE
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Day 05: Grow your online presence

• Leverage free social media growth techniques

• Invest in digital partnerships

• Offer free product/service
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Leverage free social media growth 
techniques
• Instagram: Follow for follow

• Facebook: Groups (posting – commenting)

• Twitter: Trends – Hashtags

• Tiktok: Trending music – Sharing a lot

• Every platform: Family and Friends

• GET CREATIVE

In: khaledbadr28



Invest in digital partnerships

• Cross posting with a business partner

• Mentions from supporting businesses

• Micro influencers gifts for exposure (not so free though)

• GET CREATIVE
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Offer free product/service

• Competitions

• Influencers

• GET CREATIVE

In: khaledbadr28



Day 06



Day 06: Start advertising

• Creating simplified Google ads campaigns

• Create budget efficient social media campaigns

• Decide on metrics to monitor
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Creating simplified Google ads campaigns

• Use a simple campaign for your website

• Choose very specific transactional keywords

• Limit cost per click to save budget

• Keep it going and never pause the campaign

• Don’t allocate much budget on one campaign
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Create budget efficient social media 
campaigns
• Spend only on potential revenue sources

• Stick to simple ad copies:
Audience and need → Competitive advantage → call to 
action

• Create one campaign for each audience you target

• Use 2 adsets for each audience breaking them down 
with one dimention (ex. Region)

• Split budget between your audience
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Decide on metrics to monitor

• Remember your business and digital marketing goals

• Know what metrics affect those goals

• Track ONLY those metrics

• Reach is not important unless it’s one metric of those

• Impressions are not important unless it’s one metric 
of those

• Even Leads are not important if they’re not one your 
monitored metrics
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Day 07: Get a professional feedback

• Congrats! You already achieved a very complicated goal

• Find a consultant (try to get a good one for free)

• Write down areas of development

• Start developing
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2 Final thoughts

• This is not enough for reaching your full potential YOU 
STILL NEED PROFESSIONAL HELP

• If you reach Day 07, Give me a call and I’d love to give 
you the free consultation
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Thank you

Khaled Badr
CEO at KF Agency
Everything about me is on Linkedin
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